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To- meet ‘*he ‘vocational needs .of the ccllege's new
clientele and +o updhte faculty knovledqge and: skills, Hagerstown
Junior College ini+tiated a five-yeéar program designed to return all

~career . facplty to industry on a temporary basis. Faculty members

" requesting a return. to industrv submit+ted proposals that’ specified
_the area of sq'cializat*on, the tasks tgq b¢ undertaken, the time
required and the resources necessary for conpletior\ Eac§ proposal

- vas 4ssgssed on the basis of weigh*ed criteria including length of .

. . time "out of field," degree of *echno}qgicnl change im the industry,
and accessibility of a host. 'Accepted projects undervent a formative,

. on-site assessment conduc*ed ty the Deam of Instruction, an initial

© - .summative reviev prepared. by .tle on-site supervisor, and“a final

‘summative report prepared by the faculty member ahalyzing the -

‘ " integration of the experience in%c his/her teaching., M review-of the
2 13 projects completed .since 1978 reveals that: (1) the participants

.- \’performed valuable services for the st -ihdustries: (2) there was an
-Jincreksed unders+anding between * hosts and the ccllege; angd (3)
host industries hired an increasgd number &f Hager%town graduates. [
third- partw performance review conducted by/the Appalachian Regional

Commission, recommended study into the duplicatlion of the

back-)o induqtry progrqg at o*hef colleqes. (Au*hor/JPy
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. the business\or industrial setting for as much‘ps a dechp.

-

Introduction ' Y

. \
- . N v » . .
- .
.

In a recent assessment of the relationship h?{ween the community college and
r . . . \ *

its service dren,'ﬂiiun'nﬁd Parsons point out thntlﬂ§irious idealogical barriers -

1

exint between the campus and the business community, * S¢rategic planning. and

"

-

~ effective execduefon .by the col]eg? will determine whether\ these barriers qill

be reinforced or weakened. "} Strategic planning can,takei}gny forms, For the
. - | .

last "two years, Hagerstown Junior College has returned facult

to industry to
rnd . . .

¢

. : - -
overcome the ideologlical barriers as well as,to update thelr exRertise and

N

.

“~dustry project, assess tts impact On theshost as well as the partic ant, and

3 -

oo - .
suggest. ways for other colleges to apply the strategy.
.- e . N
-
Currently, a cultural lag exists between the expectations of community college

clients and those held by faculty pembers. Faculty were recruited, largely

- -

[y ) A

in the sixtlés'and early seventics., .They came from gfudunte training programs .-

B 1

-.\ - 2 .
or secondary schools. Few had attended community colleges. Their expectations

. N : * 3 N [
were clear;. the curriculum was the first two years of a baccalaureate degree,

<

Students came difectly from high school , held "middle class' values regarding
. . - R i \

- ' . .

edudattoﬁ, and were prepared for college-level work. The new clients have

- . | * » - “ . /
¢hanged the accuracy of fgculty perceptions but not the perceptions tﬁéaselves.

’ “«
-~
> 3
- - .~

+

Furthef, during the last decade faculty members have become isolated from
- - . . ) o !

their areas of équrtise.\ Cohen and Brawer indicate that .many faculty report

readinﬁ no scholarly journals or journals relaté& to profesg;on&% education

5 "

or teaching'tecpniqdes.3 ﬁuring.a technological revolution rivaling the .

%

industrial- revolution of the 1870's, -occupational faculty haye been out of

-

”

o
& E Lot

“ . . s : ' i
J . Z * J ' Vt ) . o . . B / .l
a 8 ' d‘. . . . : ‘ P

3



"Should the community bavé a say in the nature and direction of the staff

-2~ K ' v

1. ' . . .

A

The sevenagcs has witnessed, the emergence of a process to counteract Cohen

Kl
+ ’ -

and Brawer's characterization of the community college instructor as "recluse" =

isolated, in an eddy away from the main stream 'of the discipline and the in-

+

stitution:“‘ The Prcﬁidehf's Advispry Cguncil for Eduénkion Professions Deveiop;
ment cofned the phrase’“gtaff Qévelopment" in'1971.S Five years later, Centra .
described the stﬂff‘devcidpment as attempting hto:help faculty members ?76; in
’tenching ctfectiveness by shnrpeﬂjng their ténching skills and kno;ledgéi

%

Other practices try to help faculty better understand themselves and their
, L

institutions, or to ﬁr§ to foster better environments for teaching and 1earhing:_

4

3
: «

The pedagoglical needs of community college faculty members are being'me; by
0 s 0('

’ a4

, 5 - . 4 < “
current staff development programs. Real world applications of subject matter

’aid the dynamics of change in technology:are not 'addressed. A significant
1 N [ R \_" . -

group of faculty and, thercfore, their clients are ﬁot.served by;exlsting,pro-
L) L ' \\
grams. Occupational program faculty draw their expertise from the work place.

Their students seek entry into the job market upon completion of the dégree or .

cer;}ffckte. Also, part-time students use Eccupationai'COursés to climb the

™ {

} careér laddet. - The incongruity-between the ueeds b§ occupationhkl faculty and

“existing staff developmént programs was discussed by this éuthq in 1977.

. ’

’ s

devélopment’proéesa? ‘Should, in fact, the community be thé source for the

R T N

college's ‘development program. . . . Much reseéarch is needed; a model would *

-~ -

4 &

be 1nva1ﬁable.” . ¢

. .
- ' N =

It is easy to reqhest.rEsearch and lament the lack of a model; difficult to

‘do sopething'about the need.. Using a combination of federal funding and

r
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commmity planning HJC has dcnigncd a staff developnent activity that meets

i ‘ -
client needs, updates faculty expey({ie and establishes a working relatidaship -

3

between bnsinessl"industry. and the college. The process ig worthy of examni- -
- . ' R

~

nation.

L

The Return to Industry Proteqs

\ .
HIC 18’ 1ocatcd in oﬁ@\pf the nation's thiitcén Appaluchian regionq A current

priovity for Appalnchian projects is qtaff deveLopmént progrnmming that fosters

"the {mprovement of occupationnl education. Using data drawn from a survey of
) 1dcnl industries, .the college ohtained a grant designed:'to return all of its . .
: " ”~ b} ’ . R . .

carcer faculty 'to industry over a five-year period.-'The’project began during

- . .

- the summer of 1978. The jgoal of the ‘project was quite specific, . "Return to -
\'. . . R .
. Industry will provide the Byportunity for the occupational faculty of the

—_—

. \ P .
college to reinforce, update, or expand the skills®apd knowledge required to®

~ : .
keep current with changing technology within their profesaions."8 " Procedures
» . . .

' were'spelled out . ‘The'faculty member requesting return to‘industry was required

37 to hubmit a proposal including the specific‘area bf specialization, thé tasks,
. g
to be undertaken, the time perbod\required and the resources needed to support .

\\ the a"ivity. Further, the faculty member had to identify the bustncés or
'findustry‘that would;host the activity ‘and provide evidence’ that the host agreed \? .
to participate., (Seec Appendix A.) . -
- i . ¢ \\ s R . ' -

Tﬁe‘initial‘year'of the priject és!g:: the concept.. A series of criteria

’ . were established to assess proposals. Inciuded wvere:, length‘of time 'out of

the field," nature and degree of téchnological change in the business or ‘

industry, relationship between the technological change and the college pro-

- .gram, accessibility of a host, and application of the experience in the ’)

teaching-learning situation. (See Appendix B.)

~ . - - R}
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Project Assessment - ' : )

4 -

» The evaluation design for fetu;, to'fndustry 1is tripartite. One part is
formative; two parts are summative. The format{ve component 1s an qnfbite p

assessment conducted by the Dcan of Instruction or the participant's division

Yo .

. : !
head. The assessment 1s based on the obJectivés stated in the proposal docu-

A ~

ment. Thé visitation 1s structured to include observation of the faculty member

at work, diacusaion with the on-site supervisor,. and dialegue involving the

¥ Ll

faculty member, supervisor and college evaluator., A summary report is prepared

by the evaluntor; reviewed by theﬂfnuulty member and'supervisor, then included
o 3
-in the project package.

.
e o~ Pl X R
Lo

The initiad summdtivé component is 'a review and evaluation report prepared
_by the on-site supervisor and reviewed by the faculty member.. Contefit includes

\

the {mpact that the Iacdlty membér's-activity had on the operation of the .

v - " ’ " .

host‘buslnesé or 1ndu£try. Again, this report is reviéwed by the facult§ .

J

. \ .
member and college supervisor, then included in the projectvpackage.

S .

/ ‘ \. .
The final summative componemt is a plan prepared by the faculty member
g . / . -

analyzing'how the retuin to industry experience will be’ integfated into the
* v ' ) : )

teaching responsibility of the faculty member. The college supervisor re-
1 w . -

views theéplan, then adds it to the package to complege the project. -

s -

]

, -~ Return to Industry: Performance Review

A review of the first two years of the project reveals the strength of the
return to industry co'nc"ept. Thirteen o‘ the initial sixteen proposals have
been épprovéd and conducted. Participating programs were Accounting #Correct-

ional Services, Data Procesélng,'Early'hhlldhood Instructional ‘Alde, Eléctrical
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Fngineering Technology.‘Hosgitelity.annagemen?}_Mgchanica]-Engineering

r

Technology, Nursing, and Police Services. “Ten/of the college's fourteen

odcupatlouﬂl programs have had a faculty member return to industry. In total,

-
.

Y . !
twelve faculty have participateq; one individual has had two projects, each

related to a dif[erent'adpect of mechantcal engineering technoﬂbgy.
» a ’ * -
. ' R * :
A review of the outcomes of the projects reveals thé strength of return to -

-,

v ' : ' :
industry as a concept. The first outcome worthy Pf mention is that each’
o T "3 : : e
J participant was able _to perform a service for the host business or .industry.
: J . \- [} ‘ . 4 . ’

The an-site supervisors indicated that these tasks were desirable but of in-

- . . - ~ . r i

sufficient priority to be assignedvto‘full—time personnel. Therefore, both

-4

. the faculty member and the: host benefited. Another outcome was the increase

“

in understanding that devéloped-between the host and the college. -Most of
> ) . L .
the on—eitéﬂgzpervisors indicated a degree of apprehension regarding the

project at the outset. The concern was replaced with genuine respect for
, : o e .

, . the expertise and diligence of the facuity‘members. A bositive result of the
. ) . - ;‘ - . .

v . -

S ‘ increased'underétanding has been an increase in placements for program grad-

* uates with ‘those busjngsqes and induqtries that participated fu return to
. . A 4

industry Finally, hosts werée Unanimous in requesting continued participation.'

.
rd - ' -

They indicated that the original participant was welcome to return. Further,

they desired to have othef faculty work with them. They have ‘even requested

. ] ’ "I " . . . - 4
‘participants from specific progranms. _ . ' -
) ] . . - . . v .

v .
’ . ‘.

In August, 1979 a third party, Berﬁormance review of the Return tj Industry

L

project was conducted by the Appalabhian Regional Commission. A teém‘of

four individuals,. a. community college faculty membeéer, ‘a state college faculty
| . \ . .

- ”~

.5 B i ' N Hep
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. offers goal for community college education in the 1980 T

‘praject are consistent with the philosophy and objectivésxof the college.

. =6~

/x'
member, an instructional specialist from the Maryland State Dep!rtment of
g »

Education, Division of Vocational Tecbnical Education, and the Director of -

Resenrch and Evnluation for the administrative afea of Maryland's Appalachian

<%

“rohion, spent two days meeting with participating faculty} and visiting host”

-

businesses and iridustries. Their .report effeotively summarizes the impact

~

~of the prdject --"It was evident to the review feam that collaborative and

Ay e -‘ . fadl

<

supportive efforts 'among the faculty have contributed to the success of the
P : . ' \ ’ ‘

program. ...It is the opinion of the review team that the purposes of the
£ ) J‘ ) - )

4

.It i8 recommended that the Project Director in,conjunction with- the Regional
Eddcation Sefvices Agency and the Maryland State beoartment of Education ex-

-

o .
plore+the replication potentioﬁ of this program in other educational institutions

? . g ’
1

in the State of,Haryland."9 After two application cycled, return to industry

is a viable strategy'for updating theﬂteohnical skills of community ooileg}

o

faculty. ‘. .

ot

td

% equal importance is the articulation value of the px"oject." Businesses -and §

industries in.the college's service area are aware’ of the value of college

H

/
faculty ‘as resources.. With faculty members aSsifttng their hosts in meeting

mutually beneficial goals, idealogical barriers tend to.crumble.

B
L] R

Conclusion e . \ ' . . . . -

1 i

'Howard R. Bowen, in the W. K.- Kellogg Foundation SOth Anniversary Lecture,-

"... each person

R v -

has thg right, and thé\abliga;ion, to achieve the: highest personal develdbmenc '

of Hnich he is capable. Higher education is an effective inatrqment of

w * .
. . v '
A . : ) ..
..
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be

personal development, and it must be cbmﬂltted to the goal of personal

10 : ’ -
development ." For the new clients of the community college, personal

P . » N
development means access to the world of work. The return to industry.

model assists GCCupationni faculty in fulfilling client expectatipns.

~

One hundred and forty-two ycars ago, Ralph Waldo Emerson geséribel the

’
s

scholar as a person who "must take up, into himself all the ability of the

time, all the contributions aof the pést, all the hopes of the future. He
must be an (sic) university of knowledges." Ag community college faculty

members face the 1980's, the university of knowledge conéept remains valid.

i ! i z
Sthaff development is a critical support system; return to industry has emerged’

"as a camponent critical to suecessful staff development.
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- HAGERSTOWN JUNIOR COLLEGE,

Hagerstown, Maryland

Return to Industry
Proposal Format

& .
& . L

. Subject Mattcr Area

A, Ind1caté in brief compass the speclflc area of spec1allzat10n

to be 'reviewed, updated or 1ncreaSed
!

B. Specify how the prOposed project will be applled in YO;}’
teaching s#rea. ’

Objectives : o \

A Idéntify What you plan to do.

»

B, Indicate the time frame roquired to accomplish the tasK.

3

- C. L15t any spec1fit&resources necossary to accomplish the task

If there is a cost involved, please attach a. budget.

a
-

“Location

A. Where will the project be conducted?

s

'B. Is the business, industry or agency willing to host ydu while:
you conduct the project? .Please provide evidence of the
commitment, preferably in writing.

Evaluation ) \

L N . :
. A A report detailing thé accomplishments of the project will

be submitted to the Office%of Instructional Affairs.

\

.B. An nssessment of the individual's activity will be subm1tted
to the Office of“Instructlonal Affairs by the host agency
representative. ]

-
- ' s

N

C. An on- -site visit will be made by a co[lego representatxve
‘during the prOJect ‘

/



. o : . L : Appondix B

/ v : . . .
‘ . ' HAGERSTOWN JUNIOR COLLEGE . Lo
¢ - + "‘) . . ) N
VoLl iE ~ Hagerstown, Maryland’ :
f e .‘Cfitgqié for'EValuatink . |
) - Return to Industry Proposals T > -
N . P ) N o, h ' t
Returﬁ to, Induqlry rojects are selected for funding-using the following
criteria: ° % A . : —

[

1. The. length of time that an 1nstructor has been out of the
industrial sgttlng ' - o
- 10 points . s - .

‘2. A description ‘of the technological advances or yevisions that

have occurred within the industry .since the instructor last

. worked in- the industry which change signjficantly that.

. industry's prOdUCtlon de51gn or delivery system .
-15 po1nts .. n, - ’

LY

3. Demonstratlon that the changes within the 1ndustry are related

v to skllls or knowledge needed by the student und therefore,

Qg | .required of the instructor. X -
; 15 points ‘ ‘ ‘

4, Ava;labillty and w1111ngness of,an 1ndustty to provide the
’ , _ learning experience needed by the instructor. 'The proximity
' -of the industry and the ¢omprehensiveness of the experiente-
will be taken into consideration:
10 points : _ ‘

o
[=370

S. The comprehensiveness of the industrial expargnnce package
prepargd by the instructor. Particular attentidn will be
. paid to the integration of the industrial learning experience
: and the skills and knowledge to be transmitted to the students.
10 points _ . : \ .

- 60 boint$ total,

- 8 ’ . S
« , ‘ N . . - 5" \
- N 4
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